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Reflection paper healthcare
When I look back over the course this semester, I can confidently say that I have learned many interesting concepts including TQM, Forecasting, PERT, time value of money, inventory management, flowcharting and Databases or metrics. While some of these concepts are not very new to me, I had previously regarded them passively with just the basic understanding. I have only a theoretical understanding of the concepts without having prior practical application in the industry. I thought that these concepts were only applicable in the fields of finance and mathematics-related fields. However, learning these concepts over the semester has given me a complete perspective regarding their application. 
[bookmark: _GoBack]Two particular concepts, particularly Total Quality Management (TQM) and Inventory management, caught my interest. I have known that TQM is effective in ensuring customer satisfaction and improved firm performance achieved by focusing on the needs and expectations of customers. One of the most interesting topics on TQM was the different quality dimensions. I learned how to examine different types of products based on quality through their reliability, functionality, usability, and efficiency.  While studying the chapter on TQM, I learned that it is important for an organization to have total quality management because TQM is effective in reducing the wasteful expenditures by eliminating the unnecessary costs. My new perspective in the understanding of TQM is that TQM is a people-focused management system, and it focuses on increasing customer satisfaction at a continually lower real cost. During this course, I have learned that despite billions of money being channeled to the healthcare system, the healthcare quality is still inefficient and inadequate. Therefore it is important for the healthcare systems to improve the quality of the healthcare delivery as well as sustain it to ensure continuous quality improvement. TQM in healthcare is useful as it promotes total quality improvement in various ways. Such include proving acceptable and quality health services to the patients at reasonable price and time, applying and maintaining zero errors to all services provided to the patients, training the employees within the medical care aspects of error prevention and reducing the delay periods when providing the healthcare services. It is without a doubt that TQM, which focuses on improving customer satisfaction, can potentially offer a significant market share and profitability. Therefore TQM is important as it is used a competitive strategy in a quality healthcare system. 
The other interesting concept I learned was inventory management. Effective stock management is important for any organization. Inventory management in hospitals is also no exception because when not managed effectively, the services offered to the patients will likely come to a halt. I have learned that effective inventory management in healthcare is important, especially with increasing health care costs. The inventory must be optimized such that the level of service provided in the health care is not sacrificed at the expense of inventory. It is important that the health care managers manage inventory of healthcare supplies effectively. 
Without a doubt, the lessons and assignments taken throughout the course have helped me change my perspective on TQM and Inventory management concepts. They helped me understand that these concepts are an integral part of strategic planning and customer focused, and therefore, they should be implemented and maintained to ensure quality healthcare is provided to all patients.
Overall, this course has been helpful as it introduced me to a whole new perspective on the impacts of these useful concepts to the healthcare systems as well as strategic planning. It became obvious that all I knew about TQM and inventory management was shallow because these concepts are not only about realizing customer satisfaction in healthcare but continually sustain customer satisfaction through continuous improvement in services. In addition to customer satisfaction, the hospitals that maintain TQM and well-managed inventory will have a competitive advantage in the industry, and they will gain a significant market share.
